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AGENDA – SPORTS TOURISM STUDY UPDATE

CONSULTING TEAM
Conventions, Sports & Leisure International (CSL) and CHA Consulting, Inc. (CHA) were retained to 

conduct a two-phased study of potential new and/or enhanced sports complexes in Fairfax County.

The full report can be accessed here.

STUDY SCOPE 

OBJECTIVES

• MARKET OPPORTUNITIES

• NEW AND/OR ENHANCED FACILITIES

• STRATEGIES

FUNDING MODEL & NEXT STEPS

https://www.fairfaxcounty.gov/springfield/sites/springfield/files/assets/documents/pdf/report%20final%20v2%20-%20fairfax%20county%20sports%20complex%20study%20-%202020_08_31.pdf


1. Kickoff, Tours and Interviews

2. Demographic & Destination Analysis

3. County Sports Facility Supply and 

Demand Analysis

4. State and Regional Sports Facilities 

and Key Events Analysis

5. Sports Tournament Opportunity 

Analysis

6. Potential Partnerships

7. Preliminary Facility 

Recommendations

PHASE 1: Market Analysis PHASE 2: Cost/Benefit, Site & 

Governance Analysis

1. Refined Facility and Site 

Recommendations

2. Development Costs

3. Operations and Maintenance

4. Projection of Demand and Financials

5. Economic Impact Analysis

6. Benefit to the Community

7. Governance Structure

8. Presentation of Final Report



EXISTING CHALLENGES

• Fragmented Facility 

Support

• Lack of Prioritization of 

Sports Tourism

• Need for Coordinated 

Market Efforts



Strengths: 
•Socioeconomic Profile

•Existing Sports Facility Infrastructure

•Potential Development and/or 

Operational Partners

•Transportation Nexus

•Favorable Climate

•Diversity of Sports & Rec Interests

•Visitor Industry Infrastructure

Market Analysis Results

Weaknesses:

•Existing Infrastructure Needs

•Field & Facility Reservation System

•Field & Facility Maintenance

•Lack of Critical Mass of Field & Gym 

Spaces

•Transportation & Traffic

•Limited Access to Large Development 

Parcels

•Limited Sports Tourism Brand Identity



MARKET 

ANALYSIS 

OPPORTUNITIES
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• New Facility Development

• Renovation and/or Expansion of Existing 

Facilities

• Development/Operational Partnerships

• Leverage Existing & Planned Private 

Investment



DEVELOPMENT PRIORITIES
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PRIORITY 1

PRIORITY 2

PRIORITY 3

PRIORITY 4

PRIORITY 5



DEVELOPMENT PRIORITIES - UPDATE
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Currently under Construction. 

August 2022: Phase 1 scheduled completion

(Fields 5 & 6 - 60’ diamonds) 

December 2022: Phase 2 scheduled 

completion (Fields 1-4)

April 2023: Scheduled Opening Day

Master Plan approval November 2021

Construction bidding on hold due to 

COVID impact. 

PRIORITY 1

PRIORITY 2

PRIORITY 3

PRIORITY 4

PRIORITY 5
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SITE RANKING

Concept Priority

PROJECT

Preferred Location

Preferred Sites 

(in order of rank)

Average Target

Alternative Location
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ESTIMATED CONSTRUCTION COST
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COST 

BENEFIT 
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NON-QUANTIFIABLE BENEFITS

 Enhanced sports and recreation opportunities for local youth and adults.

 Reduction in the need for residents to leave Fairfax County for sports activities.

 Improved wellness and other health outcomes for community members.

 Synergy with the other sports, recreation, entertainment and leisure facilities leading 

to increased tourism activity.

 Enhanced community pride, self-image, exposure and reputation.

 Enhanced regional/national exposure.
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GOALS

1. Diversify the County’s 

tax revenue base by 

taking advantage of 

sports tourism

2. Provide great 

recreational facilities 

for the community 



PROPOSED FUNDING MODEL – SOLICITING PROPOSALS 
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 Public Private Partnerships 

 County/FCPA Bonds Insufficient

 Unsolicited proposals received

 Propose solicited PPP proposal as a way forward

 Examples:

 Alpine-X at the I-95 landfill

 Jeff Rouse Swim and Sports Center, Stafford

 Virginia Beach Sports Center



• QUESTIONS?

• THOUGHTS ON 

RECOMMENDATION 

TO PROCEED WITH 

PPP?


